COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-3873

PHONE: (213) 974-8301 FAX: (213) 626-5427

WENDY L. WATANABE
AUDITOR-CONTROLLER

December 20, 2013

TO: Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

FROM: Wendy L. Watanal:{g\_) Zf L M
Auditor-Controller :

SUBJECT: HOLY FAMILY SERVICES ADOPTION AND FOSTER CARE AGENCY -
A FOSTER FAMILY AGENCY CONTRACT PROVIDER - FISCAL
REVIEW

At the request of the Department of Children and Family Services (DCFS), we reviewed
the fiscal operations of Holy Family Services Adoption and Foster Care Agency (HFS or
Agency) from July 1, 2010 through June 30, 2011. DCFS contracts with HFS to provide
Foster Family Agency (FFA) services to recruit, certify, train, and support foster family
homes. HFS’ administrative office is located in the First Supervisorial District.

At the time of our review, HFS had 24 children placed by Los Angeles County in six
certified foster homes. DCFS paid HFS between $1,430 and $1,679 per child per
month, for a total of $124,042. HFS paid $49,517 (40%) directly to the foster parents,
which meets the State’s minimum requirement of 40%.

Summary of Findings

We identified $22,548 in total questioned costs, which included $10,274 in unallowable
penalties, interest, and attorney retainer fees, and $12,274 in unsupported or
inadequately supported expenditures.

After our review, HFS indicated that they had contributed unrestricted donations to the
FFA Program which exceeded the questioned costs identified in this report, and that the
donations should be used to offset the questioned costs.
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While it appears that HFS received approximately $65,000 in unrestricted cash
donations, we could not verify whether the donations were used on the County Program
since the County contract does not require HFS to separately track donated funds used
on the County Program. Since the unrestricted donated funds exceeds the questioned
costs, the County cannot recover the $22,548 in questioned costs identified in this
report. DCFS should work with County Counsel to amend their FFA contracts to include
provisions requiring agencies to track donated funds used on the County Program.

We also noted the following areas where HFS did not comply with their County contract.
Specifically, HFS needs to:

e Develop a cost allocation plan.

e Strengthen its internal controls over accounting and disbursement procedures,
payroll and personnel records, bank reconciliations, and fixed assets.

e Submit Semi-Annual Expenditure Reports to DCFS as required by the FFA
contract.

In addition, DCFS and HFS need to work together to resolve some potential
overpayments related to the number of days children were placed in HFS’ care. Details
of our findings and recommendations are discussed in Attachment I.

Review of Report

We discussed our report with HFS management and DCFS on August 15, 2013. The
Agency’s response, which is incorporated into DCFS’ Fiscal Corrective Action Plan
(Attachment II), indicates general agreement with our findings and recommendations.
DCFS will work with HFS management to ensure the Agency takes action to address
the recommendations in this report.

This audit is not intended to be, and does not constitute, the discovery or identification
of an overpayment for purposes of the federal Improper Payments Act, related
California State laws, including but not necessarily limited to Welfare and Institutions
Code sections 11466.23, 11466.235, 11466.24, etc., nor State regulations intended to
implement either the federal Improper Payments Act or related provisions in State law.
This audit is intended solely to assist DCFS in managing its contractual relationships.
Consequently, this report is being forwarded to DCFS in order that it might take further
action, as it deems appropriate, based on the report’'s contents. Such further action
may, or may not, include the discovery or identification of an overpayment for purposes
of federal or State law.
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We thank HFS management and staff for their cooperation and assistance during our
review. Please call me if you have any questions, or your staff may contact Don
Chadwick at (213) 253-0301.

WLW:AB:DC:AA:sqgd
Attachments

c: William T Fujioka, Chief Executive Officer
Philip L. Browning, Director, DCFS
Mark J. Saladino, Treasurer and Tax Collector
Julie Brown, Executive Director, Holy Family Services
Board of Directors, Holy Family Services
B. Ray Thomas, Manager, Program/Provisional Unit, CDSS
Fanita Polk-Reaves, Manager, Audits Policy and Support Unit, CDSS
Commission for Children and Families
Public Information Office
Audit Committee
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HOLY FAMILY SERVICES ADOPTION AND FOSTER CARE AGENCY
FOSTER FAMILY AGENCY CONTRACT PROVIDER
FISCAL YEAR 2010-11

REVIEW OF EXPENDITURES/REVENUES

We identified $22,548 in total questioned costs, which included $10,274 in unallowable
expenditures, and $12,274 in unsupported or inadequately supported expenditures. In
addition, the Department of Children and Family Services (DCFS) and Holy Family
Services Adoption and Foster Care Agency (HFS or Agency) need to work together to
resolve some potential overpayments related to the number of days children were
placed in HFS’ care. Details of these overpayments and the results of our review are
discussed below.

Applicable Requlations and Guidelines

HFS is required to operate its Foster Family Agency (FFA) in accordance with the
following federal, State, and County regulations and guidelines:

e FFA Contract, including the Auditor-Controller Contract Accounting and
Administration Handbook (A-C Handbook)

e Federal Office of Management and Budget Circular A-122, Cost Principles for Non-
Profit Organizations (Circular A-122)

e California Department of Social Services Manual of Policies and Procedures
(CDSS-MPP)

e California Code of Regulations, Title 22 (Title 22)

Unallowable Expenditures

We identified $10,274 in unallowable expenditures:

e $5,058 in late fees, penalties, and interest.

¢ $2,560 in Non-Sufficient Fund (NSF) and overdraft fees.
e $1,500 in attorney retainer fees.

e $1,156 in payroll tax penalties and interest paid to the California Employment
Development Department (EDD).

Circular A-122 Sections 16 and 23 state that penalties and interest are unallowable
expenditures. In addition, CDSS-MPP Section 11-402.825 indicates that legal retainer
fees are unallowable.

AUDITOR-CONTROLLER
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Unsupported Expenditures

A-C Handbook Section A.3.2 states that all expenditures must be supported by original
vouchers, invoices, receipts, cancelled checks, or other documentation. Unsupported
expenditures will be disallowed upon audit.

We identified $12,274 in expenditures that were either unsupported or inadequately
supported. Specifically:

e $8,465 in payments the former Executive Director (ED) prepared and approved to
herself for meals, supplies, trips, and mileage, without documentation that these
expenses benefitted the FFA Program.

e $3,809 in unsupported purchases and credit card payments. HFS provided credit
card statements and cancelled checks, but no receipts, or the receipts provided
were inadequate to substantiate that these expenses were FFA Program related.

As discussed in the “Cost Allocation” section of this report below, HFS did not have a
cost allocation plan to allocate costs among its programs and funding sources. During
our review period, HFS operated two other programs in addition to the FFA Program,
and also received funding for its FFA Program from two other counties. Since HFS did
not have a cost allocation plan, we were unable to determine if the entire $22,548
($10,274 + $12,274) in questioned costs was associated with our Program, or with the
other programs and counties.

After our review, HFS indicated that they had contributed unrestricted donations to the
FFA Program which exceeded the questioned costs identified in this report, and that the
donations should be used to offset the questioned costs. While it appears that HFS
received approximately $65,000 in unrestricted cash donations, we could not verify
whether the donations were used on the County Program since the County contract
does not require HFS to separately track donated funds used on the County Program.
Since the unrestricted donated funds exceeds the questioned costs, the County cannot
recover the $22,548 in questioned costs identified in this report. DCFS should work
with County Counsel to amend their FFA contracts to include provisions requiring
agencies to track donated funds used on the County Program.

Recommendations

1. Department of Children and Family Services management work with
County Counsel to amend the Foster Family Agency contract to
include provisions that require agencies to track donated funds used
on the County Program.

Holy Family Services Adoption and Foster Care Agency management:

2. Ensure that foster care funds are used for allowable expenditures.

AUDITOR-CONTROLLER
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3. Maintain adequate supporting documentation for all Agency
expenditures, including original itemized receipts and invoices.

Potential DCFS Overpayments

DCFS’ records show some potential overpayments made to HFS related to the number
of days children were placed in HFS’ care. DCFS and the Agency should work together
to resolve the potential overpayments, and DCFS should collect any verified
overpayment amounts. HFS management should also ensure that any future payment
discrepancies are immediately reported to DCFS, and any excess amounts are repaid
promptly.

Recommendations

4., Department of Children and Family Services management work with
Holy Family Services Adoption and Foster Care Agency to resolve and
collect any verified overpayments.

5. Holy Family Services Adoption and Foster Care Agency management
ensure that future payment discrepancies are immediately reported to
the Department of Children and Family Services, and overpayments
are repaid promptly.

CONTRACT COMPLIANCE AND INTERNAL CONTROLS

We noted several contract compliance issues and internal control weaknesses. DCFS
should ensure that HFS management takes action to address each of the contract
compliance and internal control recommendations in this report. DCFS should also
monitor to ensure the actions result in permanent changes.

Cost Allocation

A-C Handbook Section C.2.0 requires agencies to allocate expenditures that benefit
multiple programs or funding sources on an equitable basis. During our review period,
HFS operated a Bridge Builder, Adoptions, and FFA programs. In addition, HFS
received funding from Los Angeles, Riverside, and Orange counties for its FFA
Program. However, the Agency did not prepare or submit to DCFS a plan to allocate
expenses to each program or funding source on an equitable basis when applicable, as
required.

Recommendation

6. Holy Family Services Adoption and Foster Care Agency management
prepare and submit to the Department of Children and Family Services
a cost allocation plan to allocate expenditures that benefit multiple
programs and funding sources on an equitable basis.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Accounting and Disbursement Controls

A-C Handbook Section B.2.1 requires all supporting documentation for purchases be
referenced to check numbers, and marked “paid” or otherwise cancelled to prevent
reuse or duplicate payments. A-C Handbook Section A.2.5 requires an agency to
consistently post transactions that are of a similar nature to the same account. In
addition, proper disbursement procedures require someone independent of the
transaction, and at a higher level, to verify the appropriateness of the expense.

We noted the following weaknesses in the Agency’s accounting and disbursement
procedures:

o For 34 (37%) of the 92 expenditures reviewed, the supporting documentation was
not referenced to check numbers, and was not marked “paid” or otherwise
cancelled.

e Five (5%) of the expenditure items sampled were not properly classified on the
general ledger. For example, one payment was classified as “office supplies”, when
the invoice indicated it was a rental charge for a storage unit.

e The former ED approved her own mileage and expense reports. The ED’s mileage
and expense reports should be approved by a Board member.

Recommendations

Holy Family Services Adoption and Foster Care Agency management:

7. Ensure all expenditure supporting documents are referenced to check
numbers, and marked “paid” to prevent duplicate payments.

8. Properly and consistently classify expenditures on the general ledger.

9. Ensure that disbursements are verified by someone independent of
the transaction, and at a higher level than the payee.

Payroll and Personnel Controls

A-C Handbook Section B.3.1 states that timecards or time reports must be prepared for
each pay period, and signed by the employee and supervisor to certify the accuracy of
the reported time. In addition, CDSS-MPP Section 11-402 requires that supporting
documentation be maintained for all Program expenditures, including employee salary
rates. We reviewed 12 employee personnel and payroll records and noted the
following:

o Two (17%) timecards were not prepared timely. The timecards were prepared over
two months after the pay period.

AUDITOR-CONTROLLER
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e The former ED approved her own timecard. The ED’s timecard should be approved
by a Board member.

Recommendation

10. Holy Family Services Adoption and Foster Care Agency management
ensure timecards are prepared timely and are appropriately approved.

Bank Reconciliations

A-C Handbook Section B.1.4 states that bank reconciliations should be prepared within
30 days of the bank statement date, and reviewed by management for appropriateness
and accuracy. Both the preparer and reviewer should sign and date the bank
reconciliations. We reviewed 12 Agency bank reconciliations and noted that none of
them were signed or dated by the preparer or reviewer.

Recommendation

11. Holy Family Services Adoption and Foster Care Agency management
ensure bank reconciliations are prepared within 30 days of the bank
statement date, and that the reconciliations are signed and dated by
the preparer and reviewer.

Fixed Assets

A-C Handbook Section B.4.2 requires agencies to tag all fixed assets, and keep a
current listing of fixed assets, including the item description, serial nhumber, date of
purchase, acquisition cost, and source(s) of funding used to purchase the asset. In
addition, agencies should inventory fixed assets at least annually, to ensure that all
fixed assets are accounted for and maintained in proper working order.

The Agency’s fixed asset listing does not include a detailed item description, serial
number, or source(s) of funding. In addition, the Agency did not inventory fixed assets
annually, as required.

Recommendations

Holy Family Services Adoption and Foster Care Agency management:

12. Keep a fixed asset listing that includes detailed item descriptions,
serial numbers, and the source(s) of funding for each asset.

13. Inventory fixed assets at least annually to ensure that they are
accounted for and maintained in proper working order.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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Semi-Annual Expenditure Reports

Section 17.2 of the FFA Contract requires agencies to prepare and submit Semi-Annual
Expenditure Reports (SAER) to DCFS within 60 days after the end of each semi-annual
reporting period. HFS has not prepared and submitted SAERs to DCFS since 2006.
DCFS was not aware that the SAERs for the Agency were delinquent. HFS must
prepare and submit the missing SAERSs, as required by the FFA Contract. In addition,
DCFS needs to develop a tracking system to ensure foster care providers submit
required SAERs timely, and hold agencies accountable for failing to comply with the
FFA Contract.

Recommendations

14. Holy Family Services Adoption and Foster Care Agency management
prepare and submit missing Semi-Annual Expenditure Reports to the
Department of Children and Family Services immediately, and ensure
that future Semi-Annual Expenditure Reports are submitted to the
Department of Children and Family Services as required by the Foster
Family Agency Contract.

15. Department of Children and Family Services management develop a
tracking system to ensure foster care providers prepare and submit
the Semi-Annual Expenditure Reports timely, and hold agencies
accountable for failing to comply.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

429 Shalle Place, Los Angsles, Callfomds 90020
(213) 351.8602

PHILIP L. BROWNING
Dirgtor Blomrd of &
FESIA A DAVENFORT OLORM MOLINA

Frsd Dinirict
Chiaf Dirac9o)
Deutty ' MARK RIDLEY.THOMAS

Becorwd Diatrict

ZEV YARDBLAYBKY
Third Distriot

November 22, 2013 DOW KNABS
Fourth Distriat

MICHAEL D. ANTOMOVICH

Fifth Dialrict

Julie Brown, Exacutive Director

Holy Famlly Services
840 Echo Park Ave,
Los Angeles, CA 90026

Dear Ma. Brown:

AUDITOR-CONTROLLER'S FISCAL REVIEW OF HOLY FAMILY SERVICES
ADOPTION AND FOSTER CARE AGENCY -~ A FOSTER FAMILY AGENCY
CONTRACT PROVIDER

We have reviewed your fiscal commective action plan (FCAP) received on November 18,
2013 In response to the Auditor-Controlier's final draft flscal audit. Fiscal Monitoring staff
will conduct an on-site review within 90 days to ensura compliance with implementation
of the corractive actions.

If you have any questions, please contact Ali Gomaa-Mersal, Financial Specialist 1V, at
(213} 351-3209.

Qﬁha Thompson, ASM 1)
Fiscal Monitoring and Special Payments

Aftachmeant

¢ Aggie Alunso, Chisf Accountant-Auditor {via electrenic mail only)
Sandra Gomez, Principal Accountant-Auditor (via electronic mail only)

“To Erwich Lives Through Effectiva and Caring Service”
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ATTACHMENT

AUDITOR-CONTROLLER'S FISCAL REVIEW OF HOLY FAMILY SERVICES
ADOPTION AND FOSTER CARE AGENCY - A FOSTER FAMILY AGENCY
CONTRACT PROVIDER

Note: Depariment of Children and Family Services (DCFS) will only review
documentation not previously provided to the Auditor-Contraller.

Summary of Recommendations

Based on the FCAP received on 11/18/13, submitted by Holy Family Sarvices, status of
each recommendatlon s summarized as follows:

. 15 Recommendations (1-15) were fully addressed.
- ___ Recommendations { J were parlially addressed.
« 3 Recommendations (1, 4 & 15) directad to the Department were addressed.

Recommendation Status

1. DCFS management work with County Counsel to amend the FFA contract to
include provisions that require agencies to track donated funds used on the
County-Program.

DCFS Response: DCFS, Contracts, County Counsel, the A-C and the
stakeholders will work together to agree on any new proposed contract language
prior to it being finalized and incorporated by amendmaent intp any FFA/GH
contracts.

2. HFS managemsnt ensure that foster care funds are used for allowable
expenditures.

Agency Proposed FCAP. Since the pseriod of time of the audit 711410 — 6/30/11,
HFS has terminated and replaced it's controller and lsld-off the Executive Director,
A new Executive Director has been in place since October 1, 2012, We have
nstituted new condrols since the audit, and have put in piace a new fund
accounting system where funds are managed by fund socurce. In this way, funds
are nat mingled, and non-allowable costs are eodad/paid by doner funds.

Further, since the change in senior management, there have been NO late fees,
penalties, interest, or NSF charges. Our attomey now bills by the hour, and not on
a retainer basis,

DCFS Response: DCFS acoepts the agency's response. Fiscal Monitoning staff
will conduet an on-site review within 90 days to ensure compliance with
implementation of the comective actions.
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HFS management maintain adequate supporting documentation for all
Agency expenditures, including original itemized recelpts and invoices.

Agency Proposed FCAP: This was a serious problem under the past executive
management and new controls are in place. No requests for payment are
authorized by the same person making the request for reimbursement; the person
authorizing payment insures that documentation is in place; the bookkeeper totals
up all receipts to make sure they total the request; the two individuals who sign the
checks do not authorize payments and insure that the payments have back up
receipts and are properly approved. Our current policy is that the check Is not
signed by the individual receiving the check. Two independent signers are
neaded.

In the past, the Executive Director pushed through her own reimbursemenlts, and
made purchases on an HFS credit card without submitting back up for these
purchases. HFS no longer has a corporate credit card and all of her
reimbursements are approved by the president of the board., Since new controls
are in place, we have had no additional problems.

A new Executive Director was hired with a start date of October 1, 2012. She
doas not have check signing authority, and has been trained on proper fiscal
control responsibilities.

DCFS Response: DCFS accepts the agency's responzse.  Fiscal Monitoring staff
will conduct an on-site review within 90 days to ensure compliance with
implementation of the comrective actions.

DCFS management work with HFS to resolve the overpaymants and collect
any verified overpayments.

Agency Proposed FCAP: Part of this problem was due to the fact that the former
Executive Director sometimes opened mail at the agency's Post Office Box, and
then went directly to the bank and depoaited the chacks., The bookkeeper was not
informed of the deposit. She would have known that this was an overpayment,
and would have booked it as such. With the new controls, and the closure of the
PO Box, we now catch overpayments when they are initially made.

We have one staff member opening mail and logging any checks, than the checks
are glven 10 accounting staff to verify if it is an overpayment. There are no fonger
oVEroaymants.

DCFS Response: The Owerpayment Unit will actively work with HFS to resolve
any pending overpayments and collect any valid overpayments amounts.

HFS management ensure that future payment discrepancies are immediately
reported to DCFS and overpayments are repaid promptly.

Page 2 of &
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Agency Proposed FCAP: Agreed. With the closure of the PO Box, new controls,
the hiring of a qualified controller and increased training/responsibilities of our
bookkeeper, there is no longer a problem and we da not for see any in the future,

DCFS Response: DCFS accepls the agency’s respanse. Fiscal Monitoning staff
will conduct an on-site review within 90 days to ensure compliance with
implementation of the corrective actions.

HFS management prepare and submit to DCFS a cost allocation plan to
allocate expenditures that benefit multiple programs and funding sources on
an equitable basls.

Agency Proposed FCAP: A new time sheset was designed and the HFS treasurer
and Controller completed a Cost Allocation Plan that was approved by the HFS
Board of Directors at their September 20, 2012 board meeting. This plan is
currently in operation. See Atfached

Further, accounting logs regarding monies received through the County Pragram
are maore clearly defined related to proper expenditures related spacifically to that

program.,

DCFS Response: DCFS accepts the agency’s response. Fiscal Manitaring staff
will conduct an on-site review within 90 days to ensure compliance with
implementation of the comective actions.

HFS management ensure all expenditure supporting documents are
raferenced to check numbers, and marked “paid” to prevent duplicate

payments.

Agency Proposed FCAP: This has been completed and done by the current
bookkeaping staff.

DCFS Response. DCFS accepts the agency's response. Fiscal Menitoring staff
will conduct an on-site review within 90 days to ensure compliance with
impiementation of the comective actions.

HFS management properly and consistently classify expenditures on the
general ledger.

Agency Proposed FCAP: Our new controller has prepared a new chart for
classlification of expenditures and monthly examines all expenditures for accuracy.
The implementation of this procedure has been successful.

OCFS Response; DCFS accepts the agency's response. Fiscal Monitoring staff

will conduct an on-site review within 90 days (o ensure compliance with
implementation of the corrective actions.

Page 3of 5
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HFS management ensure that disbursements are verified by someone
independent of the transaction, and at a higher level than the payes.

Agency Proposed FCAP: See lhe attached Chart of Controls. This was
implemented upon the departure of the previous Executive Director. A member of
the Board of Directors signs the Executive Director's timesheets and requests for
reimbursement. The Executive Director dees not sign checks. No person
authorized to sign checks authonzes expenditures. There is a clear sel of controls
in place to insure that independent reviews take place.

DCFS Response. DCFS accepts the agency's response. Fiscal Monitoring staff
will conduct an on-site review within 90 days to ensure compliance with
implementation of the cormrective actions.

HFS management ensure time cards are prepared timely and are
appropriately approved.

Agency Proposed FCAP: All time cards at the agency are current. HFS has
made it clear to employees through the Executive Director lhrough emails and
staff meetings, that disciplinary action will be taken if timecards are not submitted
and approved in a timely manner. Accounting staff ernails reminders to staff when
time cards are due. Accounting staff logs in the received time cards and alers the
supenvisor for appropriate approval. All staff members have supervisors assigned
to review and approve their timecards. The Executive Cirector's time card is
reviewad and approved by the President of the Board of Directors.

DCFS Response: DCFS accepts the agency’s response. Flscal Monitoring staff
wili conduct an on-site review within 80 days to ensure compliance with
implementation of the corrective actions.

HFS management ensure bank recaonciliations are prepared within 30 days
of the bank statement date, and that the reconciliations are signed and dated
by the preparer and reviewer.

Agency Proposed FCAP: The Agency’s controller reconclles the bank statement
within 30-days of receipt of the bank statements. The controller checks and dates
the reconciliations, which are then reviewed and signed by the Board Treasursr.
The agency controller does not hava any bookkeeping or cash handling
responsibilities, nor does he have check signing authority.

DCFS Response: DCFS accepis the agency's response. Flacal Manitoring staff
will conduct an on-site review within 80 days ta ensure compliance with
implementation of the corrective aclions,
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HFS managerment keep a fixed asset listing that includes detailed item
descriptions, serial numbers, and the source(s) of funding for each asset.

Agency Proposed FCAP: HFS maintains a fixed asset listing, Including a
detailed item description, serial numbers (if applicable,) purchase price (if known,)
cost for all assets, and source(s} of funding for each asset,

DCFS Response: DCFS accepts the agency’s response. Fiscal Monitoring staff
will conduct an on-site review within 90 days to ensure compliance with
implementation of the corrective actions.

HFS management Inventory fixed assets at least annually to ensure that they
are accounted for and maintained in proper working order.

Agency Proposad FCAP: The Executive Director will ovarsee the annual
inventory of fixed assets lo ensure that they are accounted for and maintained In
proper working order. This inventory list is updated whenever a new itam has been
purchased or donated.

DCFS Response: DCFS accepts the agency's response. Fiscal Monitoring staff
will conduct an on-site review within 90 days to ensure compllancs with
implemeantation of the corrective actions.

HFS management prepare and submit missing SAERs to DCFS Immediately,
and ensure that future SAERs are submitted to DCFS as required by the FFA
Contract.

Agency Proposed FCAP:All missing SAER's wers submitted, and will be
continued to be submitted in a timely basis from now on. Deadlines are known by
staff and are calendared accordingly.

DCFS Responge: DCFS accepts the agency's response. Flscal Monitoring Unit
has received the required reports,

DCFS management develop a tracking system to ensure foster care
providers prepare and submit the SAERs timely, and hold agencies
accountable for failing to comply.

DCFS Response: Fiscal Monitoring Unit has staff moniloring the submission of

SAERs to ensure that foster care providers are in compliance with the contract
reporting requirements to submit the SAERSs timely.
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